FRAREYERS .
Approved For Release 2001/1013?;“?;Cl“pf-Rb%gg-@b!ss4Rooo4oo120028-7

by intormatinn

CRVTRAL INTEIIIGENCE AGENCY
: mﬂmwn’ De Co
*OGC Has Reviewed*

NOTICE Dates
NO,
SUBSECT: The Prineciples Goverring the Exercise and Delegation of .uthority
REFERENCE: CIA Repulation Koa
1ls Imbroduction

(a) Sound admimistyetion ol mn orgamization requires th: delee
gation of authority to appropriate officials and the axorelse of the authori-
ties so delegated. o’m‘bzu authoritics require both formal sathori:atior

and formal evidencdng of the enercise thereofs Such formalisatior is par-
ticularly important when the concurrent or coopdinated action of officdals 5.,

of different Agency componemts is requireds ( ) 7 dele-
gatdng and exereising sueh authorities certain minimum Jorm ot mst be

observed for the following roasons:

(1) Fomal evidencs is not only a& legal requiremert in
some cases bub iz cnerally a pood business practice.

(2) The sige axl compleccity of the organdgation ir such
that a single activity wey require the properly eooydineted ¢xar-
cise of several authoritics. Propor evidencing of the exercdsa of
these authorities is required t¢ roveal the presence or lack of
proper coordination,

(3) Actions taken will in many oases comtinue beyrnd
the temue of individuals in their authorizing capacitles. /pmey
reooxds must therefore reveal by what avthority and vhen apecific
authorities were exgrciseds
(b) Aceomdingly, tho principles set forth herein and in. CIA
Regulation Yo, are inbended o attaln and presarve lageltgg per-
petuity and assurance vhat all actlors are pursuant to proper authordzatior.
2. Source of Authorities
(a) The nomal sources of apthorities are as follows:
(1) Authoritics granied by statute.
(2) Authorities gramied by Agency regulation.

(3} Authomiies redelegated Uy officlals having ridele~
gable authoritics.
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3. Types of Delegations
(a) There are three joneral types of delegations of authority:

(1) Authorities vosted in a peeition to be exercised Ly
any incumbent and wiich remeln with the position without recard o
- the termre of the incumbent,

(2) Authorities delegated to an individual o De exe ™
clsed by him o long as he ia hwolding a particudlar pogition,
Authorities of this kind ceasc to cxist when the individual tc on
they are delepated leaves the posidon beld at the time ol ihe
delegation.

(3) Authorities elegated to an individuel by name
without regard to or mention of his positicn. Authorities of tils
kind may be exercised by the individual without reparxd o his poci~
ton or termre in office uniil they are formally rescinded,

L, Iimitations on Dologation

(a) Authorities granted by ztadute may only be delepated ia
scoordance with the ferms of the statute,

{b} Authorities srented by regulation may only be delega od by
the authority in whom resides th: power to make regulations in the “.ret
instance,

S5« Prineiples of Delegaticn

(&) Delsgations of authorits for the normal Nulfillmont > fune-
tional respomsibilities sheuld dways e vested in an orpanizaticonal posie.
tion,s CIA Regulation ogtablishes most noymal functional aut.oritics.
Such suthorities will nomellr he redelerable by the Gricf of the fwc-
tdonel udt,

B) The general funetional aushorities estaedlished in CI1A Pegu-~
lation are lmited to the extert that delegations of specific
authorities in the samc ares ar: established in other remlations. vor
exarplle, the gengrel authorities of the Chief of Procuremsnt arc limited
0 the extent that the Chlef Medical Ufficer s authorized to procue
medical supplies,

{6) Authorities requiring the specialized knowlodge or Jidgment
of an individusl should be delegabed Ly specific writter directive as in
3.{8){2) and (3) abovec and are not redelegsble unless so apecifiocd.

: (d) Delegations not set fotl in Agenoy Reguladion shall be
fommalized in writing, be simmed by the official having authority Lv dele-
gate or redelegate and chell be distributed to all wnits of lndfviiuals
who will be expected to act thoreon,
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6., GPvidences of tie Exercise of Authority

(a) The mere recitation tlat an action was done Ly @ sibordinate
officizl "by direction® of the Chiof is not evidence that the Chicf exer-
oisod the judgment or action reguired of him and sueh an action cumot bo
accepted,

(1) Oral or telephomie assupance by a subordinate that
approval or certification has been granted by the Jidef or pincipal
anthoriged to act cannct be scouptad.

{2) Oral or teleﬁmzé"appmval by @ Chief or principal
authorised. to act way be accepted in cases of emergency an 1ust
subsequently be supported by pieperly executed writben decumntis.

(3) Individuals actirg on oral or telephonmic cert Zi-
cation or approval ghall prepar: 3 memorandum for the record
setting forth all pertinent cet:ils of the conversation zs Lderim
authority and shall cnsure that “omal written authorisation i3
recelved,

T« Actions by lesigiees

(a) Any official delegating authority to a dezignee murt set
forth in writing the specific authority delsgated to the designee aad pros-
eribe any limitations placed on the exercise of the authority so (clegated.

(b) coples of such Jelogations should be distributed & all
indlviduals whe will e rvequircd to wcespt or act upon the author iy of
the designee,

8+ Actions by Deputies

{a) 1In the performance of his ﬁmctim, the epuby shiil
slgmify his authority by use of the title "Deputy®,

{1) M»x-wlzg, anly temporary duty away from Yeshiiuto
out~ofwtown leave for a considerable pericd of time, or sove: v
ilhw%efas of the prinoipal w1l permit action by the mmby ag szting

»

{2) At such time as ihe Depuby acts in lieu of the Chief
in the sxorcise of authoritles romnally requiring the action of the
Chiaf, the Deputy shall tfign in fyl) identifiable sicnabture as
”Amﬁ Chief",

{3) The use of the title "acting Chiof shall comstitute
his certification that the Chief is not reasonably available Jor
the action required.

{b) Authorities Jelagated to the principal Lo be exerc sed oy
w.msulangaamahm}mldapﬁrwxuhrmmn, or delegatod o him by
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name may never be exercised by Ul Depuly cither in his capacity v lepuly
or while he is "Acting Chief* unless specific fomual authordsatio: is
granted by the preper euthorising ofi’icial.

FOR THY DIRECTOR OF CENTRAL IFTRLLIGHNCE:
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